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Leadership Theory and Application
Course Outline

	
	
	Classroom / CC

	1
	Basic Command and Staff Principles
	10 / 30

	
	Describe staff responsibilities and three common

Staff structures used to coordinate staff actions.

Compare the three types of staffs and their relationship to the commander.

Understand the nine-step sequence of staff actions

	

	2
	Command and Staff procedures
	20 / 40

	
	Coordinate proper actions of all staff sections.

Use inspections and briefings to maintain high level of success.

	

	3
	Leadership Planning
	10 / 6

	
	Provide purpose, direction, motivation and proper of personnel for each mission.

	

	4
	Leadership Strategies
	40 / 240

	
	Identify five management principles

Compare management skills to leadership skills

	

	5
	Leadership Principles
	20

	
	Know the 11 leadership principles and how they fit into daily operations.

	


	
	
	Classroom / CC

	6
	Communication Skills
	20 / 100

	
	Know the importance of communication in effective leadership.

Know the major elements of a communication model.

Know how to overcome barriers of effective communication.

	

	7
	Managing Conflict
	20 / 60

	
	Identify how people display prejudice toward others.

Identify assessment and counseling strategies.


	

	8
	Critical Thinking in Citizenship
	20

	
	Understanding of community service and responsibilities of a good citizen.

	

	9
	Planning Skills and Social Responsibility
	20 / 100

	
	Understand the steps in planning procedures.

Know social interaction in different environments.

	

	10
	Career Planning
	20

	
	Create a portfolio and resumes.

	

	11
	Teaching Skills
	30

	
	Know the steps of direct explicit instruction and lesson planning.

	

	12
	Negotiating
	24 / 100

	
	Explain how trust and betrayal affects relationships.

Know the effects of win-lose, win-win, and lose-lose strategies.

	

	13
	Team Development
	40 / 200

	
	Know how to recognize personal and subordinates strengths and weakness.

	

	14
	Mentoring
	20 / 100

	
	Know the roles and responsibilities of mentor.

Know the seven ways to gain trust and respect of subordinates.

	

	15
	Leadership Lab
	46 / 484

	
	Total Classroom Hours
	360

	
	Total Community Classroom Hours
	1460

	
	TOTAL COURSE HOURS
	1820
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